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MEMORANDUM FOR THE RECORD

BUBJECT: Telephome Conversation with Gemerai Quian on Boviet Ground
Yorce Eutimates

1, Today I tslked with Genersl Quinn (Gemsral Carroll boling
absent) about the joint DIA/CIA project of reviewing cetimates of
Boviet ground force strength im the light of the exchangs of letters
between Secretary McNamsara and the DCI. I vxplained that I was a
iittle ocomcerned about the rate of pregross at the workiag level
and was sending a letter to Gemeral Carroll today ocutlining the
background of the project, our proposed terms of retference, for the
study sesded, and & fow suggestions as to operating procedure. I
explaiasd to General Quinn that 1t was =y impression that there
WAS & good bit of defensive sparring going on at the workisg level
but I Boped we could get ahead with the effort to cast new light
on the Soviet strength estimates by viewing the cosventional
order of hattle data sources in the context of our costing fsctorz
for Soviet military equipment. I sald thet I did sot thiak the
intelligence community should be defensive of our past estimates
but act as if ve welcomed an opportunity to exemine the possibility
of now methods and procedures. Gemeral Quinu seemed to feel that in a
sense this was & gquestion of CIA inspocting the DIA data as aa sgent
of the Becretary of Defense, bui I assured him that we considered
this & Joint intslligence project in shich we boped to cooperate with
DIA for the coemon objective of reaching s sound and realistic estimate
&8 our data permitted,

2. Genersl Quinn ssid that he would make a mote of ouUr canversa-
tion and leave it for Gaceral Carroil to study in comnection with my
ietter. He sgreed with me that it would probably be profiitabie for
Goneral Carrell and me to get together sometime next wosh for &
discussion of the pasic approsch sc as to g9t the projsct off the
ground without any hard feslings et the working level.
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